
STRATEGY & ALIGNMENT

PEOPLE & PROCESSES

We have clear business goals for PSA (efficiency, billing accuracy,
visibility, etc.)

Roles & responsibilities for project/service delivery are clearly defined

We track time, resources, and utilization consistently

Our leadership team supports moving to a unified PSA platform

Billing and project reporting processes are documented (not tribal
knowledge)

We have identified KPIs to measure PSA success

DATA & TOOLS

Project, resource, and financial data is centralized (or we
know where it lives)

Current tools/processes have gaps or redundancies we want to fix

We can export/import project & financial data if needed

SCALABILITY & GROWTH

PSA READINESS CHECKLIST

Our team is outgrowing spreadsheets or basic PM tools

We need better forecasting for revenue, capacity, and project
demand
We want visibility across all services projects, not just one team

Next Step: Identify which boxes you couldn’t check. Those are your readiness gaps—
and where monday.com PSA can help transform your workflows. 
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Directions: Use this checklist to quickly assess your workflows and identify gaps before
adopting Professional Services Automation (PSA) in monday.com.


